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Criteria	

1	
Poor	

2	
Limited	

3	
Satisfactory	

4	
Very	Good	

5	
Excellent	

	
Sound		
Management	
and	Fiscal	
Responsibility	
	
	

Financial	documentation	is	
inadequate,	shows	inaccuracies	
and	indicates	poor	management	of	
funds.	Spending	does	not	support	
the	mission.		Resumes	do	not	
support	the	skill/experience	
needed.	Bylaws	are	not	aligned	
with	the	organization’s	
management	structure	and	
practices.	
	

Financial	documentation	is	
minimal,	shows	inconsistent	
management	of	funds.	Spending	
sporadically	supports	the	mission.	
Resumes	minimally	support	the	
skill/experience	needed.	Bylaws	
are	semi-aligned	with	the	
organization’s	management	
structure	and	practices.	
	

Financial	documentation	is	
satisfactory,	shows	consistent	
management	of	funds.	Spending	
supports	the	mission.		Resumes	
support	the	skill/expertise	
needed.	Bylaws	are	aligned	with	
the	organization’s	management	
structure	and	practices.	

Financial	documentation	is	
detailed,	accurate,	and	shows	
careful	and	consistent	
management	of	funds.	
Spending	and	organizational	
structure	support	the	mission.	
Revenue	beyond	R2AC	grants	
exist.	Resumes	support	
skill/expertise/experience	
needed.	Bylaws	are	aligned	
with	management	structure	
and	practices.	

Financial	documentation	is	
detailed,	accurate,	and	shows	
careful	and	consistent	
management	of	funds.	Spending	
and	organizational	structure	
support	the	mission.	Org	seeks	and	
obtains	revenue	beyond	R2AC	
grants.	Resumes	support	
skill/expertise/experience	needed.	
Bylaws	are	current,	aligned	with	
management	structure	and	
practices.	

	
Commitment	
to	Quality	and	
Excellence	
in	the	Arts	
	
	

Work	sample	quality	is	poor.	
Artistic	choices	show	little	or	no	
creativity,	originality,	or	attention	
to	artistic	technique.	Org	shows	no	
clear	artistic	vision	or	commitment	
to	sharing	artistic	mastery	with	
audiences	or	participants.	

Work	sample	quality	is	
inconsistent	or	obscured.	Artistic	
choices	show	limited	creativity,	
originality,	or	attention	to	artistic	
technique.		Org	shows	limited	
artistic	vision	and	limited	
commitment	to	sharing	artistic	
mastery	with	audiences	or	
participants.	

Work	samples	are	average	
quality.	Artistic	choices	show	
average	creativity,	originality,	or	
attention	to	artistic	technique.	
Org	shows	some	artistic	vision	
and	commitment	to	highlighting	
artistic	mastery	for	audiences	or	
participants.		

Work	samples	are	very	good	
quality.	Artistic	choices	show	
creativity,	originality,	and	
attention	to	artistic	technique.		
Org	shows	distinct	artistic	
vision	and	obvious	
commitment	to	highlighting	
artistic	mastery	for	audiences	
and	participants.	

Work	samples	are	excellent	
quality.	Artistic	choices	show	
creativity,	originality,	and	attention	
to	artistic	technique.	Org	shows	
distinct	artistic	vision	and	
longstanding	commitment	to	
highlighting	and	promoting	artistic	
mastery	for	audiences	and	
participants.	

	
Commitment	
to	Community	
	
	
	
	

Unclear	commitment	to	
community	and	little	to	no	
awareness	of	its	artistic	needs.	
Proposal	does	not	lead	to	the	
elimination	of	barriers	to	
engagement	in	the	arts.	Org	shows	
no	clear	commitment	to	accessible	
arts	programming.	The	named	
outcomes/impacts	will	not	result	in	
benefits	for	the	community.	

Limited	commitment	to	
community	or	awareness	of	its	
artistic	needs.	Proposal	shows	
little	intent	to	eliminate	barriers	
to	engagement	in	the	arts.		Org	
shows	little	commitment	to	
accessible	arts	programming.	The	
named	outcomes/impacts	do	not	
seem	to	link	to	a	benefit	for	the	
community.	

Commitment	to	community	and	
awareness	of	its	artistic	needs.	
Proposal	intends	to	lead	to	the	
elimination	of	barriers	to	
engagement	in	the	arts.	Org	
shows	some	commitment	to	
accessible	arts	programming.	
The	named	outcomes/	impacts	
may	or	may	not	have	a	clear	link	
to	a	benefit	for	the	community.	

Consistent	commitment	to	
community	and	action	to	meet	
its	artistic	needs.	Proposal	
clearly	will	lead	to	the	
elimination	of	barriers	to	
engagement	in	the	arts.	Org	
shows	commitment	to	
accessible	arts	programming.	
The	named	outcomes/impacts	
intend	to	lead	to	a	benefit	for	
the	community.		

Strong	and	consistent	commitment	
to	community	and	action	to	meet	
its	artistic	needs.	Proposal	
expressly	leads	to	the	elimination	
of	barriers	to	engagement	in	the	
arts.		Org	shows	strong	and	
consistent	commitment	to	
accessible	arts	programming.	The	
named	outcomes/impacts	will	lead	
to	clear	benefits	for	the	
community.		

	
Commitment	to	
Organizational	
Growth	
	
	
	

Poor	commitment	to	stability	or	
growth.	Short	and	long-range	plans	
and	proposal	don’t	align	with	
mission	or	support	new	
administrative	or	operating	
initiatives	to	strengthen	the	
organization.	

Limited	commitment	to	stability	
or	growth.	Short	and	long-range	
plans	and	proposal	loosely	align	
with	mission.	Limited	evidence	of	
new	administrative	or	operating	
initiatives	to	strengthen	the	
organization.	

Satisfactory	commitment	to	
organizational	stability	and	
growth.	Short	and	long-range	
plans	and	proposal	align	with	
mission.	Some	evidence	of	new	
administrative	or	operating	
initiatives	to	strengthen	the	
organization.		

Clear	commitment	to	
organizational	stability	and	
growth.	Short/	long-range	
plans	and	proposal	align	with	
the	mission.	New	
management,	administrative,	
or	operating	initiatives	meant	
to	strengthen	the	organization	
are	proposed.		

Excellent	commitment	to	
organizational	growth.	Short/	long-
range	plans	and	proposal	align	
with	mission.	New	management,	
administrative,	or	operating	
initiatives	to	strengthen	the	
organization	are	detailed	and	
supported.		

	


